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Scrutiny Topic
(Name of review)

Partnership Enviro Crime Enforcement Contract

Rationale
(Purpose and objectives
of the scrutiny review)

In February 2022, an Enviro-crime Enforcement contract
for the Partnership was agreed. The contract included
provision of foot patrols to proactively detect enviro-
crimes and take appropriate action and camera
surveillance of fly tipping hotspots.

Boston had legacy contract arrangements with Kingdom
which East Lindsey adopted mid 2021 until the permanent
contract arrangement with Kingdom came into being.
South Holland had no prior external contract
arrangement. The Partnership enviro-crime contract
expires on the 28/02/2026. There is a clause in the
contract stating that at the Councils discretion an
extension of a further 2 years can be applied/negotiated.

As we are at the mid-point of the contract, there is a need
to review the operation and to look at performance and
the benefits being delivered/achieved.

Key Lines of Enquiry:
(Focus of the review)

1. Review the key objectives of the enviro crime
contract;

2. Review any performance monitoring that has
taken place;

3. Review benefits and achievements to date
across the Partnership;

4. Consider any areas for improvement;

Indicators of success
(desired outcomes,
what should change as a
result)

» Check results are being achieved

» Improve future performance

Approach/methodology

Internal witnesses: Portfolio Holders SHDC — Anthony
Casson, BBC — Callum Butler, ELDC — Martin Foster.
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Officers: Christian Allen, Donna Hall, Vick Burgess
External witnesses: Kingdom LAS Ltd,
Resources: relevant reports, copy of contract,

performance  indicators, Litter and  Fly-tipping
Engagement and Enforcement Strategy

Liaison Officer

Christian Allen (Assistant Director, Regulatory)

Timescales

Start date: October 2024

End Date: February 2025

Target Overview meeting: 25/03/25
Target PMP meeting: 12/03/25
Target E&P meeting: 29/04/25




